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Lindsay E. Brine

Biltmore Estate
Biltmore.com and Biltmoreshop.com
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Biltmore Estate needed a newly designed 

biltmore.com digital ecosystem that 

seamlessly integrated third-party 

platforms into a single sign-on (SSO) 

account dashboard, mobile first design 

updates and enhanced user experience 

features. Our team was tasked to 

increase their guest satisfaction score, 

increase lodging and ticketing sales, 

create clearer visitor funnels and see 

improvements in website task 

completion rates. 

Biltmore Estate

Objective

A system usability score (SUS) was 

measured prior to the redesign and 

post launch, yielding a 32.2% increase 

on mobile, from a SUS score grade of 

C (64.2%) to an A+ (84.0%) and on 

desktop increases from a B (75.2%) to 

an A (83.9%) score overall.

Measuring Improvements

http://biltmore.com
https://www.biltmore.com/
https://www.biltmore.com/


We went through a detailed and rigorous 

process of auditing, organizing and 

restructuring, user testing and validation, 

new design and content creation, site 

migration and management, technical 

implementation and staff training.

Biltmore Estate

Process

Our User Experience Director 

conducted user testing on key task 

completion rates like booking a room, 

finding a retreat package, discovering 

daytime ticket rates, etc. 

Research and Testing

Shop IA

Tree Test

Shop 

QA/QC

Content Development

Content UX Tech

June

Exhibit A

Client Initials Designsensory

From the pitch win to the strategic 

planning, oversight and collaboration on 

all research and user tests, creative 

direction and implementation, client 

check-ins, cross-team collaboration and 

project management. 

My Involvement



Content, features and functionality were 

antiquated, cumbersome and did not 

reflect the true brand experience. We 

worked to better showcase visitor 

experiences beyond touring the estate, 

and developed itineraries based on 

interests to encourage longer visits and 

overnights stays. 

Biltmore Estate

Content and Features

We created a digital brand style guide to 

help ensure consistency for internal 

teams to continue to implement. 

Digital Style Guide

Key team members: Matt Montgomery,  

User Experience Director; Stephan Zerambo, 

Technical Director; Seth Harris, Front End 

Developer; Tuyen Ho, Art Director; Brandon 

Rochelle, Executive Technical Director. 

Project by Designsensory, Inc. 

Team





In addition to the redesign of 

Biltmore.com, Biltmore also needed a 

new e-commerce environment 

(biltmoreshop.com) to provide an 

omnichannel experience for guests.  

Biltmores’ online shopping, featuring 

400+ products, lacked richly developed 

narrative descriptions in text and 

photography. 

Biltmore Shop

Objective

A complete overhaul in terms of 

visual execution and system upgrades 

to a Magento 2.0 platform yielded a 

55% increase in YOY sales with new 

website launch.

Solution

http://biltmoreshop.com
https://www.biltmoreshop.com/
https://www.biltmoreshop.com/


User testing in regards to quickest paths 

in order to reach checkout showed a 

users journey was oftentimes unclear 

and required too many clicks.  

In order to restructure the navigation to 

provide clarity around product 

categories, we conducted a card sorting 

activity to help redefine the shopping 

categories and overall site navigation 

structure.  

Biltmore Shop

Research 



We created a new logo, brand system 

and guidelines for Biltmore Shop to 

outline all requirements for the new  

e-commerce experience, including brand 

messaging and tone, call to actions, 

product descriptions, photography and 

features throughout the site. 

Biltmore Shop

Branding



Biltmore.com had a well curated digital 

asset manager for estate, property and 

guest experience photography. However, 

bilmtoreshop.com needed new photo 

and video assets of all products. Our 

product photography matrix covered 

silhouette images, nutritional labels, 

products in use and lifestyle 

photography. 

Organizing photos on set ensured all 

products photographed had SKU tagging 

embedded and naming convention 

guidelines to streamline CMS uploads for 

product pages.  

Project by Designsensory, Inc.

Biltmore Shop

Creative Direction and 

Photography

http://biltmore.com
http://bilmtoreshop.com


Lindsay E. Brine

Cades Cove App
Blount Partnership
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Create a content-driven, informational 

microsite and app to promote Cades 

Cove as a tourism driver in Blount 

County. Develop the app in a way that 

allows visitors to access the map when 

wi-fi is limited.  

Cades Cove App

Objective

Create and build an app that acts as a 

Cades Cove personal tour guide and 

presents the history, nature, wildlife and 

trails through a customized interactive 

map with points of interest, quick facts 

and nature and wildlife information to 

enhance a visitor’s experience in nature. 

Solution

https://apps.apple.com/us/app/cades-cove-visitor-guide/id1452254947?ign-mpt=uo=4
https://apps.apple.com/us/app/cades-cove-visitor-guide/id1452254947?ign-mpt=uo=4


In order to pitch the idea to the client, 

we researched other apps in the 

market, outlined an overview of the 

feature set and provided a quick sketch 

to expedite the process and 

conceptually walk them through the 

benefits and structure for approval. 

Cades Cove App

Wireframing

Long standing client relationship, 

involvement from the concept to the  

pitch document, strategic approach and 

plan to creative direction and oversight 

on implementation. Other key team 

members: Matt Montgomery, User 

Experience Director; Ben Maxey, 

Designer; Michael Pryfogle, Technical 

Director. Project by Designsensory, Inc.

My Involvement



Lindsay E. Brine

Tennessee Fund
The University of Tennessee
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Tennessee Fund is a longstanding  client 

in which we design their annual printed 

membership guide sent to ticket 

holders each year to renew or upgrade 

their tickets for the University of 

Tennessee athletic events. Due to the 

increases in print production and 

mailing costs, they needed to update 

their website so information, especially 

during the unexpected year of 

COVID-19, was easy to change and 

direct members to for details.

Tennessee Fund

Challenge

A dynamic site design with season ticket 

information, membership tiers clearly 

defined and a new Fan Experience tool 

that allows a user to see available seating 

and parking options with pricing 

information prior to purchasing or 

upgrading their tickets. 

Solution

https://www.tennesseefund.org/
https://www.tennesseefund.org/


During the audit of the old site, we 

used FlowMapp to make site 

structure recommendations to better 

organize migrated content with new 

site pages and features. 

Tennessee Fund

Sitemap

Sitemap

Creative direction on all account 

deliverables (print and digital). 

Continuous involvement throughout the 

web design process during the 

information architecture and 

wireframing stages to the design and 

development, QA/QC and launch. 

My Involvement



Biltmore also wanted to separate 

and build a new e-commerce 

environment, biltmoreshop.com, to 

integrate and provide an omni-

channel for guests.

Cades Cove App

Branding

Students who have attended a 

college or university after 

completing high school/secondary 

school. Includes undergraduate 

certificate, transient, English 

Language Program and non-degree 

seeking applicants.

Product Photography 

http://biltmoreshop.com


This interactive tool serves as a 

sales consultation tool for 

Tennessee Fund staff members 

who can walk a member through 

the process of options available to 

upgrade their tickets.  

This was a very manual process in 

the past and they had no way to 

provide a way for members to 

access this information on their 

own or upsell ticket packages to 

existing members. 

The Fan Experience

Tennessee Fund



Team

Key team members: Matt Montgomery, 

User Experience Director; Stephan 

Zerambo, Technical Director; Katie 

Marshall, Senior Designer. Project by 

Designsensory, Inc. 

Tennessee Fund



Lindsay E. Brine

Explore Georgia
Visitor Information Centers Disability, Inclusion and Equity Report
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Explore Georgia wanted a disability, 

inclusion and accessibility audit and report 

of all Visitor Information Centers (VICs) 

across the state. 

Our goal was to benchmark the current 

status of each VIC and create an action 

plan to better incorporate ways for 

disabled travelers to access memorable 

information and experiences during their 

travel to Georgia. Our plan looked at 

communication opportunities, programing 

and procedures, and facility updates. 

Explore Georgia

Objective

A 78-page overview report and a  detailed 

supplementary document outlining key 

steps for each individual VIC.

Solution



Explore Georgia

Josh Loebner was the lead director and 

facilitator on the project. I worked 

closely with Josh to form 

communication strategies and research 

best practices to provide 

recommendations to Explore Georgia 

in regards to better welcoming 

disabled travelers through 

communication tactics. Additionally,  

I translated all of our research and 

findings into the final reports.

My Involvement

Key team members: Josh Loebner, 

Director of Strategy, co-host of Explorable 

Podcast and Designsensory’s lead on 

disability-inclusive strategies for clients; 

Mary Blair, Account Director. 

Team





Based on the success of the initial 

report and opportunity to engage other 

state or local visitor centers, 

Designsensory has started the process 

of evaluating the feasibility of an online 

platform that could serve as a 

compliance checklist, store audit 

information (photos and videos) of 

physical locations and provide the final 

report and recommendations in a 

digital format with the ability to track 

multi-year progress on improvements. 

Project by Designsensory, Inc. 

Explore Georgia

Product Development



Lindsay E. Brine

College for TN
State of Tennessee
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College for TN needed a new content 

management system that was easy to 

update after being limited by a 

proprietary solution that was difficult for 

their internal team to manage. 

During the site migration process, they 

also wanted to better connect middle 

and high school students to career paths, 

colleges and scholarship opportunities. 

College for TN

Objective

Through a streamlined site structure 

and enhanced assessment tools, we 

combined information and evaluation 

methods to give students a 

personalized outlook for their future.

Solution



In order to ensure each tool matched 

data points provide by third party 

affiliates, we meticulously mapped each 

assessment tool and maintained a mobile 

first approach throughout so students 

could access these tools in classrooms 

alongside career counselors and at home. 

Wireframes 

College for TN

From the onset of the project, I provided 

oversight and collaboration on planning, 

wireframing, creative direction and 

implementation, client check-ins and 

cross-team collaboration. 

My Involvement

Key team members: Matt Montgomery, 

User Experience Director; Stephan 

Zerambo, Technical Director; Katie 

Marshall, Senior Designer. Project by 

Designsensory, Inc. 

Team



Launching September 2022

https://www.collegefortn.org/
https://www.collegefortn.org/


College for TN’s original branding 

did not reflect the intention of the 

program. We designed three new 

logo candidates to better 

communicate their mission of 

helping all students find the 

directional path to lead them to 

higher education opportunities. 

Upon selection of a final logo, we 

developed brand guidelines and 

included color specs to ensure ADA 

compliance when incorporated into 

a digital context. 

College for TN

Branding
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Questions?

lindsayelainebrine@gmail.com • (865) 274 1902

http://designsensory.com
http://lindsaybrine.com
mailto:lindsayelainebrine@gmail.com



